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Sacramento Valley Region Porsche Club 

Autocross Procedures Manual 
Revised 4-2017 

Autocross Chair: 

 The autocross chair is responsible for all facets of the autocross program including scheduling, site acquisition, 

contract negotiations, course design, safety, marketing, financial reporting and results, budgeting, accounts 

payable and event coordination to insure that all events are well organized and conducted in a safe and efficient 

manner. The autocross chair is appointed by the club president and serves at his or her pleasure. Length of 

service is a minimum of two years. 

 

Annual Budget: 

 The autocross chair shall submit an annual budget to the board of SVR by February of the current season. The 

budget shall list anticipated revenue based on attendance and include member versus non- member revenue. 

All operating expenses such as site rental, security, office supplies, trailer repair and maintenance, capital 

expenses such as timing equipment, cones, cables, walkie talkies, chalk, fees, food supplies such as water, etc. 

 

Large capital purchases for equipment not anticipated for in the annual budget must be approved by the board 

of directors. In general, expenditures above $500 would require board approval. 

 

Autocross Financials: 

 

The club’s treasurer is responsible for producing event financial statements based on the information submitted 

by each event chair. The club’s financials are on a cash basis accounting and therefore it is imperative that the 

autocross chair submit all expenses and receipts prior to the close of each month. The financials will list all of the 

revenue and expenses as well as the net profit for each event, less trailer storage fees and trailer insurance. The 

reports are not automatically generated each month and must be requested by the autocross chair. 

 

Autocross Event Cash Receipts Summary: 

 

A detailed summary of event revenue and expenses following each even shall be submitted by the autocross 

chair to the club’s treasurer within 5 days or by the end of the month in which an event occurs.  The events cash 

receipt summary will detail all sources of event revenue and expenses and provide the club treasurer with full 

documentation of each event. The cash receipts received from each event in excess of the cash bank shall be 
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converted to a personal check to the club for deposit to the club’s savings account unless otherwise arranged. 

Check receipts will be held until the final event summary and deposited. 

 

Event Expenses: 

 

Event expenses such as ice, soft drinks, bottled water, miscellaneous office supplies, gas, and other expenses 

related to the event are reimbursable with the submission to the club treasurer of an event receipts 

reimbursement request. 

 

Pay Pal: 

 

The club currently accepts PayPal payments (credit card) for advanced registration. Checks or cash are accepted 

on the day of the event. PayPal fees range from $1.00 to $1.50 per transaction and are deducted from gross 

PayPal receipts on a monthly basis.  

 

Autocross Team: 

 

No autocross chair will be successful without a group of dedicated autocross team members. Becoming a team 

member is an honor and asking someone to become a team member is the sole discretion of each and every 

autocross chair. The basic requirements for becoming a team member are the following: 

 

1. A good understanding of the sport and tasks needed to be done to pull off a successful event. 

2. A free calendar to be able to get to all the events and be there from setup to breakdown. 

3. A love of the sport and dedication 

 

The following are sub chairs that have contributed to our success on the autocross team: 

 

1. Co-Chair:  An experienced co-chair who can fill in when the chair is unavailable. 

2. Chief Driving Instructor:  a very experienced driver with 5 plus years of experience who handles the 

rookie course walk and handles the bulk of the event instruction. 

3. Registration: 2-3 detailed oriented individuals to help with registration, collection of fees, and signing of 

insurance waivers and release of liability forms. 

4. Course Designer:  Someone with both graphic and course design experience. 

5. Course Setup: 2-4 persons who understand course design, setup, and safety to help with course setup. 

6. Tech: 1-2 individuals who have some basic mechanical acumen to inspect cars prior to the first run for 

safety related issues such as tires, fluid leaks, brake pedal operation ,throttle pedal return, helmet 

compliance , and overall condition of the car from a safety standpoint following the club’s safety tech 

checklist. 

7. Results: 1 person who has the time, patience and is detailed orientated to tabulate the results of each 

event on a timely basis. 

8. Timing System: 1-2 persons that understand the timing and PA system that can successfully do the 

setup each at every event. Includes making sure all the walkie- talkies are loaded with new batteries and 

are in good working order. 

9. Trailer Transport: A person chosen by the autocross chair to assist with the transport of the timing 

trailer from its storage location to the event and back. This can be a non-paid or paid volunteer. 
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10. Course Worker Coordinator: 1 person who assist with course worker assignments, substitutions, 

changes, and course worker changeovers. 

 

 

 

Porsche Club of America Sacramento Valley 

Autocross Organizational Structure 

 
 

 
Autocross Chairperson: 

 
1. Is appointed by the club president and serves at his or hers pleasure. Term shall be 2 years. 
2. The autocross shall be responsible for the over-all delivery of all club autocross events including the 

following: 
a. site selection,  
b. yearly schedule 
c. committee organization and appointments, 
d.  course design, 
e.  safety, 
f.  insurance,  
g.  event accounting, 
h.  equipment repair and maintenance related to timing equipment, trailer, fire extinguishers, 

helmets, radios, and trailer maintenance as required 
i.  submits annual budget for board approval 
j. marketing 
k. registration 
l. any additional responsibilities as directed by the president or board of directors. 
m. Maintains autocross participant data base and email campaign. 
n. Serves a term of no more than 2 years 
o. Reports directly to the competition director 
p. Responsible for bill payment and submittals 
q. Reports to site no later than 7;00AM for event set-up 
r. Over-sees pre-registration 
s. Determines event format options based on registration to include number of runs, laps, over-

lap, hot laps, and practice laps, 

 
Autocross Co-Chairperson 

 
1. In the absence of the chairman, will assume all the duties of event management in place of the 

chairman. 
2. Assists with event scheduling, site selection, marketing, and sponsorships 
3. Assists with event set-up and logistics 
4. fills in for committee vacancies on an event by event basis 
5. Provides over-sight at each event for the following volunteer positions: 

a. gate security 
b. all waivers required at gate for entry 
c. gate control 
d. entrance logistics 
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e. communication with site security from start to finish 
f. finds driver or other volunteer to assist with gate entrance for the first 1 hour of the event and 

will be relieved when a worker assignment volunteer has checked in. 
g. entry safety 
h. confirms volunteer committee assignments for each event should and finds volunteers should a 

standing committee chair not be able to make an event 
i. Informs all committee chairs of their responsibilities as they are appointed and follows up with 

attendance at least 5 days before each event 
j. In the absence of a food chair, handles lunch tent set-up and cooking of lunch. May arrange for 

alternative food arrangements with the approval of the AX chair. 
k. Posts event results to SVR website forum 
l. Posts notices of upcoming events at least 1 month prior to event 
m. Coordinates and/or submits monthly articles to SVR Drifter for publication. 
n. Handles event tech inspections 
o. Insures site access is in compliance with our site agreement with regards to restricted access, 

exiting, and safety guidelines set forth in contract agreement 
p. Assists with event photography for posting to SVR website activities in the area of photographs. 
q. Succeeds chairperson when and if chairperson steps down 
r. Reviews job requirements with security guards per event 
s. Assists with site clean up 
t. Reports to site no later than 7:00AM for event set-up 

 
Registration Chairperson: 

 

     1, Coordinates the unloading of the club’s trailer 
      2. Coordinates the set-up and logistics for the following tasks: 

      a. timing, and  time keeping 
      b. registration 
      c. check-in,  
      d. run and work group assignments,  
      e. payment collection,  
      f. public address system,  
      g. verification of required waivers and tech inspection 
      h. loaner helmet issue and collection 
       i. Assigns car numbers 
. 

3. Responsible for scheduling a minimum of two volunteers to assist in following registration related 
activities at least 5 days in advance of each event.  

a. One registration volunteer will be responsible for worker assignments and run group assignment 
while  

b. The second volunteer will be responsible for check in, and any payment balances owed. 
c. Will collect lunch payments and issue receipts 
d. Counts money and checks collected and completes deposit slip form 
e. Is responsible for security of monies at all times. 

 
 

4. Assists with site clean-up and loading of trailer 
5. reports any equipment maintenance or repairs of timing equipment to AX chairperson 
6. Responsible for data entry of results and forwarding results to committee co-chairperson for posting 

after review of results by AX chairperson 
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7. Maintains adequate inventory of timing slips, batteries, timing cards, release forms and waivers, group 
and worker assignment sheets, clip boards, pens, painters tape, lunch tickets. 

8. Reports to site no later than 7:00 AM for event set-up 

 
Course Design and Set-up Chairperson: 

 
1. Designs courses for each event 2 weeks prior to event. 
2. Designs must take into consideration the following: 

a. site safety 
b. flow 
c. site specific restrictions as well as dimensions, changes in elevation, 
        hazards, and type of event.  
d. Course design must be designed with average participants signed up and neither be too difficult 

or challenging nor too easy for the experienced autocrosser. 
e. Course design to be submitted to Ax chairperson for approval and comment 
f. Provides event chair with at least 6 copies of grid map to include reference points and 

dimensions. As well as reference to timing trailer location, start finish, grid, and parking. 
 

3. Finds at least 6 volunteers to assist with course set-up and all of whom will also assist with trailer 
loading and unloading.. Volunteers may be registered drivers but who must report to site by 7;00 AM 

4. Coordinates placement and delivery of porta potty 
5. Course Design Chairperson will drive course and over-see final adjustments to the course for safety, 

flow, and to insure proper set-up. 
6. Responsible for posting of course map and insurance certificate in trailer. 
7. Over-sees course clean-up at end of event 
8. Assigns volunteers to set-up grid, and start/ finish areas are clearly marked  

 
 

 
Tech Inspection Chairperson: 
 

1. Responsible for insuring at all cars participating in the event are safe. 
2. Follows the Club’s checklist of safety items to be checked and insures compliance 
3. Notifies the autocross chair should there be issues regarding the safety of a car when driver challenges 

the results. 
4. Signs all timing cards on the back attesting to the safety of said vehicle to compete in the day’s activities. 
5. Placing tech sticker, per run group, on each car that passes tech inspection. 
6. The club’s Safety Checklist includes the following items: 

 

 Completed Entry form or Timing Card 

 Approved Helmet 

 Face Shield (if no windshield on car) 

 Adequate Muffler 

 General Safe Condition 

 No Fluid Leaks 

 All Lines Secure 

 Return Springs Adequate 

 Throttle Linkage Cables Safe 

 Zero Negative Camber on 356’s 

 Pre 1960 356 to Have Late Spindles 
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 Wheels on Tight- No Cracks, Dents, or Bends 

 Bolt/Nut Thread Engagement Checked 

 Hub Caps/Trim Rings Removed 

 Tires, No Cording or Sidewall Defects 

 Wheel Bearings/Link Pins tight 

 Adequate Brake Fluid 

 Adequate Seat Belts and Mounting Hardware 

 No Tonneau Cover Front Seats 

 No Loose Objects 

 Brake Pedal Firm 

 Gas Pedal returns 
 
 

 
Chief Driving Instructor: 

 
1. Responsible for the rookie course walk. 

2. Someone with 5-10 plus years of driving experience and with an abundant amount of patience, people 

orientated. 

3. Will be called upon to provide the bulk of the instruction for each event. 

4. Recommends deserving drivers to become a club instructor 

 

 

Results Chair/ Autocross Statistician: 

 
1. Compiles monthly event results into a summary listing drivers, best time of day, top time of  day and 

other statistical results. 
2. Submits results to autocross no more than 3 days following an event for distribution and posting to the 

club’s website. 
3. Verifies results for accuracy and resolves any conflicts with the posted results at the direction of the 

autocross chair. 
 

 

Trailer Maintenance: 

The autocross chair shall be responsible for over-seeing the maintenance of the trailer to include, tires, brakes 

and wheel bearing maintenance following manufacturer’s recommended intervals. To maintain up to date 

records of required maintenance.  

 

On an annual basis, the contents of the trailer shall be inventoried and the results shall be submitted to the club 

treasurer. See appendix for sample inventory list. 

 

 

 

Event Insurance: 

The autocross chair will be responsible for securing event liability insurance from PCA up to four weeks prior to 

the event but no later than 7 days prior. A request should be directed to the club vice president. A copy of the 

insurance certificate should name the club as well as the site as additional insureds. It should be understood that 

should a participant suffer damage to his or her vehicle that the club 
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 insurance does not cover this damage and only covers the club and the club’s representatives from liability 

arising out of issues or incidents related to the organization and management of the event. A certificate of 

insurance will be required by the landlord as well as a copy to kept with the chair at the event. A sample 

certificate is attached: 
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Waivers and Releases of Liability: 

All participants will be required to sign at least two release waivers, the PCA national waiver and generally a 

waiver required by site management such as the San Joaquin County Fairgrounds or County Airport Authority, 

Mather. The waivers are to be collected at the end of each event and submitted to the club’s vice president for 

safe keeping. If a minor under the age of 18 but at least 16 years old with valid driver’s license the driver must 

have a parent present and sign the junior release waiver. 
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Timing Trailer Transport: 

It will be the autocross chairs responsibility to arrange for the transport of the timing trailer to and from the site. 

Volunteers may be asked to help with this task or arrangements can be made to pay for the transport. The club 

only has liability and damage coverage for the trailer and not the tow vehicle.  The person or entity transporting 

the trailer assumes liability for the tow vehicle should an accident arise during transport. PCA insurance will only 

cover damage to the trailer and not to the transport vehicle. 

 

Course Design: (use material from the SCCA course design booklet) 

 

Course design can be completed by the autocross chair or at his or her discretion be assigned to an autocross 

team member. The objectives of the course design are four fold: 1) design a course appropriate with safety in 

mind and with allowances given for immovable objects such as light posts, curbs, buildings, fencing, and other 

solid barriers. 2) To be clearly marked by cones or chalk so that even a novice can navigate the course. It should 

not be visually challenging, and 3) To include challenging elements such as slaloms, sweepers, and decreasing as 

well as increasing and decreasing radius turns. 

 

The start and finish should be designed in such a fashion as to facilitate the wiring of the club’s timing system 

and sensors. 

A course map should be available for all drivers on the day of the event. 

 

Worker stations should be positioned so as to facilitate the replacement of cones and with the workers safety a 

priority. Depending on the site parameters and attendance, a minimum of at least 5-7 stations are required for 

most sites not including the starter, timing slip and grid course worker stations. 

 

The course design should be scaled and printed on a course map that shows critical dimensions in such a fashion 

that those volunteers that are responsible for the course setup can accurately do so. It should show boundary 

dimensions. Barriers, the start and end points of the course, the position of the trailer, and clearly show the 

paddock and grid areas. 

 

The club has over 50 designs in its library with course designs for Mather, McClellan, Stockton, the paddock at 

Infineon Raceway, and Brasher’s parking lot.  The chair may choose to use a course design from the library, 

modify one or have his course designer create a new design. 

 

 

Registration: 

 

The autocross chair shall over-see the registration process for all events or may assign this duty to an autocross 

team member at his or her discretion. The chair shall be responsible for monitoring the site prior to the event to 

be accountable for the collection of registration fees associated with each event. The club currently accepts fee 
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payments by check, PayPal or cash. On- site registration is always offered and non-PCA members are always 

welcomed. Fees for non-members is $15 more than member registration fees and includes a one day PCA 

membership. Day of event fees are currently $50 for members and $60 for non-members 

 

Participation in SVR autocross events is open to all makes and does not require participants to be members of 

PCA. The current surcharge of $15 for non-members is considered a one day membership to PCA, and is 

therefore not considered as taxable income to the club. 

 

Event Insurance: 

 

SVR acquires its event insurance from PCA and currently covers the club and its representatives for up to $9 

million. The event coverage must be requested on an event by event basis as early as 45 days prior to the event. 

The club’s vice president handles all event insurance for the club and all that is generally needed is an email or 

phone call to request coverage. Once requested, a certificate of insurance which names the club and the site 

owner as insured’s will be emailed to the autocross chair. The chair will then be responsible to forward the 

certificate to the landlord in a timely manner. PCA will only grant coverage on an event by event basis and will 

not issue blanket coverage for an entire season of autocross. 

 

Run Group Format: 

The autocross chair at his or her discretion can decide the type of run  format that will be used for each event. It 

can be a hot lap, 1+1 or 1+2 run format as is common with how other regions or clubs run their events. The 

format largely depends on the number of drivers at each event with the 1+ format being suited for smaller 

groups while hot lap format is suited better for larger groups as well as small groups. The 1+ format is ideally 

suited for instruction as it gives more time for the student to learn the techniques of autocross for any given run. 

 

Run group and Course Worker Assignments: 

Course worker assignments are done in two primary ways within Zone 7. Some club’s pre-assign critical worker 

stations such as timing, starter and grid stations ahead of time and allow the drivers to sign up for work stations 

at registration. Some club’s in the Zone have pre-assigned worker stations. The choice is up to the autocross 

chair. 

 

Determining the number of run groups per event is as dependent on the attendance as it is with the preference 

of the autocross chair and his team. Generally speaking, and ideal run group size will be up to 25 drivers per run 

group. When a attendance exceeds 60 drivers, a three run group format can be considered to allow one group 

to rest while the others either run or work. This is an ideal situation as the course is continuously hot with little 

or no down time except for course worker change overs. 

 

Preference should be given to drivers with physical limitations that would prevent them from performing 

their duties as a course worker to their fullest should be given assignments compatible with their physical 

limitations or restrictions. 

 

There are instances that attendance is less than 25 but more than 17 and a decision was made to run the event. 

Since you will not have enough drivers to run two separate run groups, it is possible to organize the run group 

into 3 smaller groups of 4-6, with two groups working and 1 small group running. 
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The absolute minimum number of drivers needed to run an event is 20 depending on course setup and design. 
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Sample Event Time Line: 

 

 

7:00AM:  Autocross chair meets timing trailer at event site and directs the positioning of the trailer. Unlocks 
trailer and starts unloading small items. Contacts site maintenance to have restroom facilities opened and 
any security barricades needed or to be added. 
 
7:30AM:  Autocross team members and volunteers arrive to unload trailer and begin setup of the following: 
1) registration, 2) grid, 3) lunch tent, 4) course, 5) timing and PA system, and 6) communications, walkie-
talkies 
 
8:00 AM to 8:30 AM Check-in and work group registration. Loaner helmets, run group assignments, 
instructor assignments will have been pre-assigned. Take lunch orders 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
8:00 – 8:30 AM:   Tech Inspection, course walk provided course setup is complete  
 
8:50 AM:  Autocross chair test drives the course to insure safety and good flow. 
 
9:00 AM:  Mandatory Drivers meeting to include announcement of which run group runs first then 
second and how many runs per group will be attempted.       
                                                                                                            
9:15 AM: Instructor and student pairings and introductions 
 
9:20 AM:  Call in lunch orders for delivery at 12 noon. 
 
9:30 AM: First car out 
 
12:00 Noon:  Break for Lunch    (45 minutes) 
 
12:45 PM: AX Chair announces start of afternoon runs 
 
1:00 PM: First car out for afternoon runs 
 
3:30PM  Course breakdown and set up of course for Sunday Event 
 
4:30 PM  Bench Testing at local restaurant 
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Autocross Event Checklist: 

 

 

Master Checklist – Event Day 

 

Times shown are planned completion times. 

 

6:30 – Position Trailer 

6:45 – Start Course & Grid Setup 

7:30 – Tech Inspection Opens 

7:30 – Registration Opens 

 ACORD Insurance, Work Group Assignments, Insurance Waiver 

 Till for Fees, Envelope & Change 

 Entry Cards 

 Tables & Chairs 

 Generator 

 PA System 

8:00 – Finish Course Setup 

 Cones 

 Box Cones 

 Chalk Course 

 Sweep Course 

8:00 – Course Walk with Instructors 

8:30 – Timing System 

8:45 – Driver’s Meeting 

9:00 – First Car Out 
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Event Cancellation: 

 

You should avoid canceling a scheduled event if at all possible .Light to medium rain and hot weather are not 

valid reasons to cancel an event. A national disaster such as a fire, flood or emergency at the site can be reason 

for the chair to cancel an event. Low visibility of less than 10 feet caused by fog and water in excess of 1” deep 

on the track surface would constitute unsafe conditions and can result in the cancellation of an event.  If this 

were to occur less than 48 hours before an event, the chair shall do everything in his or her power to notify the 

attendees of the cancellation and decide to credit or refund the fee to them.  Site costs can be credited or 

refunded depending on the terms of the rental agreement. 

Site Location: 

The minimum size for an autocross site would measure about 350,000 square feet for a small venue and up to 

500.000 square feet for a larger site. Participation is always based on the location of the site as many members 

are not willing to participate if the site is not convenient. A paved surface is a must and the surface should be 

asphalt or concrete. Large parking lots or an airfield runway make ideal sites. The site should also be easily 

secured or fenced to prevent the public from access. The surface should be in good condition with no loose 

gravel, large pot holes or cracks, and with few if any obstacles that would create safety hazards for drivers. 

 

Autocross sites are becoming more difficult to find and it seems to be a trend not only in Zone 7 but for all 

regions in PCA.  The autocross chair should always strive to meet all of the conditions of our use permit and 

practice the upmost safety procedures to prevent an accident, lost to personal property, or damage to fixtures 

or buildings. 

 

Looking for alternate sites should be a regular routine of the Ax chair and his or her committee. 

 

The autocross chair is granted the authority to obligate the club and its directors to abide by all the conditions 

of the site rental agreement and to sign the use permit. 

 

 

Autocross Committee or Team: 

 

It is the responsibility of the autocross chair to organize his or her team based on past experience. This may 

include, but not limited to the following positions: course designer, safety chair, registrar, timing and scoring, 

lunch chair, trailer transport, results, tech inspection, course setup,co- chair, and a registrar. It is highly 

suggested that the team be made up of at least 10 members so that the work of putting on and organizing event 

is spread evenly between all of the team. 

 

The co-chair should be someone who is familiar with all the aspects of putting on an organizing an event so in 

the situation where the chair is not able to participate, the co-chair would act on his or her behalf. 

 

The autocross chair call an annual pre-season kick-off meeting with his or her team to begin the planning of the 

upcoming season and to resolve any issues related to new rule updates, and scheduling issues. 

 

Safety: 

The autocross chair is responsible for insuring that the course and layout are designed with safety in mind at all 

times. Course should maintain a safe distance from fixed objects with adequate course worker stations 
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identified. A tech inspection is mandatory for every vehicle participating and to follow the minimum standard 

check list as outlined by the club to include approved helmet and seat belts. Fire extinguishers should be 

available as well as chemicals to deal with fluid spills. A fully stocked first aid kit should be on site. No driver shall 

be allowed to participate who is under the age of 16 years old. Junior drivers who are between the ages of 16 

and 18 years of age and who possess a valid driver’s license may compete provided a parent is in attendance 

and both sign the junior release waiver. All drivers shall have a helmt 

 

No passengers will be allowed to ride for fun runs unless one of the drivers is a certified instructor. 

 

 

 

 

Annual PAX Competition: 

 

The club has instituted an annual PAX Championship with year- end awards for the top male and female drivers 

based upon the handicap or PAX for drivers who chose to compete at the regional level. All drivers are 

responsible for classing their own cars and based on car class a PAX index will be automatically assigned by the 

club’s statistician. Only overall PAX scores are counted as the region does not have enough participants to award 

class trophies as well. See appendix for PAX indexes. 

 

Car Classification Guidelines: 

 

SVR currently follows Zone 7/PCR guidelines regarding car classifications. Zone 7 autocross chairs meet annually 

to review car classification guidelines to insure that they are representative of all new model Porsches as well as 

reflect advances in technology that can be considered performance enhancing. The Zone updates its rules to 

closely follow national’s PCRs (Porsche Competition Rules). To enable our members an easy way to class their 

cars for competition, current car classes are posted on our website. The information contained on the website 

shall be updated annually by the autocross chair. See appendix for details. 

 

Permanent Car Numbers: 

 

SVR does not currently manage permanent car numbers in an official capacity although team member and 

active regional autocross numbers are given preference at each event. Zone 7 in conjunction with GGR currently 

maintain a list of reserved car numbers so if you are competing for regional points you will want to contact our 

Zone 7 autocross chair to reserve a number. Car numbers need to be prominently displayed on the both front 

doors with numbers at least 8’ tall. If a driver does not have a permanent number, the club’s registrar will assign 

that driver a car number valid for the day’s event. 

 

Site Security: 

 

Depending on the venue, a security service may need to be contracted. Security may be a condition of the use 

permit for the site, or needed to insure the safety of the drivers, the club’s equipment or both. A bonded 

security company is usually the best source. 
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Autocross Ground School: 

 

The autocross chair shall be responsible for promoting and conducting an annual autocross ground school for 

club novices to promote the sport and encourage participation. If a site is available, the school could be a two 

day event with one day being classroom and the second day will be a driving event where students are paired 

with qualified instructors. A fee is normally charged for participation to cover costs such as rental, security, 

transportation, and meals. 

 

Zone 7 Autocross Instructors School: 

Each year, Zone 7 hosts an autocross instructors school. The autocross chair should identify and invite drivers 

who he or she feels would be qualified candidates to attend thus increasing the pool of the regions autocross 

instructors. 

 

The club does not offer its own instructor’s school and it has been common practice among all the regions in 

Zone 7 that the autocross chair approach experienced drivers about interest in becoming a club instructor based 

upon 1) experience, 2) demonstrated competence, 3) ability to communicate with a student, and 4) availability. 

 

Zone 7 Autocross Event: 

 

SVR hosts a one or two day event annually that is a Zone 7 event and designated as such for drivers competing 

for Zone autocross points. This is the one event of the season that will see as many as 20 drivers participating 

from other regions in our zone. In addition, the event is promoted by Zone 7 and all regions. The zone charges a 

nominal fee of $6 per driver who is competing for zone 7 points and helps pay for the year end trophies. All 

regions are highly encouraged to avoid scheduling regional events on the same weekend as a Zone 7 event. The 

Zone will impose a charge of $6 per driver who competes for Zone 7 points. 

 

 

Zone 7 Representative: 

 

PCA appoints a zone representative to be a spokesperson for PCA at the zone and regional level. Their job is to 

help coordinate all zone activities such as autocross, rallies, and concours events. In addition, the zone 

representative is someone to contact locally should the autocross chair have questions concerning car 

classifications, the PCR’s, safety issues or other concerns related to administering an event. 

 

Autocross Participation Fees: 

 

 Autocross is one of the best values of all motorsport activities with rates ranging from $35 to $50. Rates are set 

by each region and can be influenced by variables such as site rental costs, attendance, and other operational 

costs such as security, restroom facility rentals, and security fencing. The autocross chair shall review the fees 

annually and propose fee increases as necessary to ensure a financially feasible program. 

 

 

Sponsorships: 

The autocross chair or assigned committee member shall seek sponsorships to underwrite the costs of each 

event. Currently Niello Porsche is one of our sponsors and will be contributing $1,000 for the 2015 season to 



Page | 17 
 

sponsor our two day autocross program. Niello Porsche is not an exclusive sponsor and additional sponsors are 

encouraged. 

 

 

Event Marketing: 

 

A budget should be established at the start of each season and approved by the club’s board of directors and 

include expenses for marketing. Most of the marketing is done via the website, Drifter, club calendar listings, 

and the club’s monthly e-blasts. However, the autocross chair may produce fliers or posters to distribute to our 

sponsors, hire a graphic artist to design the materials and ads for our monthly Drifter and website. 

 

The most effective marketing is e-blasting the list of over 300 drivers who have participated in past events over 

the years and maintaining the email contact list monthly. In general, a nicely designed ad for the Drifter listing 

the event dates for the entire season is very important to reach the SVR membership and which also appears on 

our website is important. 

Designing special fliers for Zone events or to even promote the monthly event is another way to catch the 

attention of the novice to seasoned autocrosser. Most or our attendees are busy people with businesses to run, 

kids to take to soccer or baseball practice and need a few reminders prior to committing to an event. It is usually 

never the entry fee or the design to have some fun and exercise their Porsches, it is usually an issue with their 

schedules that limit their participation. 

 

The autocross chair also is responsible for writing a monthly column for the Drifter and this is perhaps one of the 

most effective methods to promote autocross to the more than 3-10 new members we get every month and to 

reach out to our more than 1,000 primary and associate members. 

 

Our website is also an important marketing tool, and it will be the responsibility of the autocross chair to keep 

the information on the website current and up-to-date. 

 

The following are suggestions that can be incorporated into a successful marketing campaign: 

 

1. Ads in monthly in the Drifter 

2. Ads in other region websites and on the Zone 7 website promoting any Zone 7 events 

3. Fliers and point of sale material at sponsor stores 

4. A consistent and well maintained list of emails for past participants as well as potential autocrossers in 

the club’s new member group. 

5. Weekly email blasts 4 weeks prior to any event. 

6. Marketing our autocross school. 

7. Press releases to local TV stations and newspapers regarding our monthly events.  

8. Taking the time to answer all emails regarding autocross events. 

9. Participating in other club events to promote the events such as monthly dinners and breakfasts, 

attending tours, and any and all events the club or its members plan. Nothing replaces the information 

that can be passed on to an interested novice than in the first person! 

10. Posting dates and information on the club’s forum site in the autocross section on a regular and timely 

basis 

11. Posting event dates on other Zone 7 regional website forums should they exist. 
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12. Reaching out to other local clubs which do not have an active autocross program such as the BMW, 

Mercedes, and Volvo clubs to encourage their members to participate in our program. 

13. Reaching out to local automotive technical schools to invite their participation in our events such as the 

club at UTI Technical Institute in Natomas. 

 

Sample Drifter Advertisement 
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Registration Website: 

 

The club currently has a stand -alone registration website linked to the club’s website at www.svr-pca.org. Other 

registration sites have been considered such as motorsportreg.com but currently the club’s stand alone site has 

meet all of the requirements needed without the added expense of using a 3rd party registration site such as 

motorsportreg.com.  The current sites address is: http://svr-autocross.deter.com/register 

 

Registration Forms: 

 

Per PCA rules are participants must be at least 16 years of age and possess a current and valid driver’s license. 

Minor participants aged 16 to 18 must be accompanied by a parent to the event and both parent and minor 

driver must sign the appropriate waiver. There is s specific minor’s waiver and release form. 

 

In addition to signing the PCA waiver or release, each driver will also have to sign the site release form which 

indemnifies the site owner from liability. 

 

All drivers must register for a worker assignment and run group. The AX Chair may choose to pre-assign drivers 

to run groups and worker assignments as discussed above. 

 

Lunches can be provided by the club through a third party or caterer. The club has used Subway Sandwiches and 

has charge $8 per person which includes a choice of sandwiches, chips, and soda. Orders should be taken at 

registration to allow time for production and delivery. 

 

Novice Driver Instructor Pairings: 

 

The autocross chair shall be responsible for pairing instructors with novice drivers following the drivers meeting. 

Assuming there are enough instructors at each event, the ideal ratio of students per instructor should be 1:1 but 

should not exceed 1:3 in the most extreme situations. Try to pair instructors who have knowledge or experience 

with the students car. Pairing an instructor who is familiar with the handling characteristics of a 4 wheel driver 

Carrera 4s is a better pairing that an instructor with no experience and who currently drives a 944 or 914. Try to 

pick an instructor who may have a personality that would  work with the student. Above all, make sure the 

instructor and student are in the same run group unless attendance is where the instructors job is just 

instructing. We encourage that the first run done with a new student be done in the instructor’s vehicle. Paring 

the students with instructors ahead of time is a more organized plan and approach. After all, novices are the 

future of our sport and without them, we would cease to exist. 

 

PCA Required Post Event Reports: 

 

Per PCA requirements, two reports must be completed by the autocross chair and a designated observer. The 

autocross chair will complete the PCA Post Event Report and will forward to the club’s vice president for review, 

archive and will forward to PCA national. A participant of the chairs choice, will then complete the PCA required 

“Observer’s Report” and also forward to the club’s vice president for review, archive, and will forward to PCA 

http://www.svr-pca.org/
http://svr-autocross.deter.com/register
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national. The reports are available for download on the PCA website and are updated annually. The samples 

below are the most current 2014 editions.  

 

An incident report will need to be completed only in the instances of bodily injury due to an accident or damage 

to a structure or accident involving one or more vehicles that are participating in the event.  A car which leaks 

fluids on course or has a mechanical failure while on course would not be considered an incident. 
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Zone 7 Autocross Chair Annual Meeting: 

 

The autocross chair and/or a representative from the SVR Ax committee shall attend the annual Zone 7 AX Chair 

meeting normally held in November. The meeting gets all the Zone 7 chairs in one place to discuss schedules, 

zone 7 events, updates on the PCR’s, and other pertinent topics. It’s a great place to meet your counterparts and 

to share ideas and information. SVR is one of only 5 regions in Zone 7 which has active autocross programs. 

 

SVR Autocross Kickoff Meeting: 

 

An organizational meeting shall be called by the autocross chair of the autocross team prior to the start of each 

season. Review of the year’s upcoming schedule, suggested changes to operating procedures and policies, the 

annual budget, course design, and other issues are to be discussed. It is important for the team to get together 

before the start of the season to share thoughts and ideas. 

 

Annual Trailer Inventory: 

 

SVR operating procedures require that the autocross chair perform a complete inventory of the contents of the 

timing chair annually and submit a listing of its content to the club’s treasurer.  It also provides a good 

opportunity to access what might be needed to get the season started relative to items such as cones, timing 

equipment, storage containers, chalk, oil absorbent, and helmets might need to be purchased before the start of 

a season. When doing the helmet inventory it is critical to check the Schnell date of each helmet for expiration 

date. 

 

The annual trailer inventory is also a perfect time to get the team involved in trailer maintenance projects such 

as a thorough washing of the exterior and painting of the interior panels. 

 

Scheduling: 

 

The autocross season usually runs from April through October and can run as late as November in any given 

season. Depending on site availability, SVR tries to hold events once a month for a total of 7-8 events during the 

season of which one event is a Zone 7 event. Events should be held on weekends with Saturdays being the 

optimal day of the week. The events should be spaced far enough apart to allow for effective marketing of each 

event and 4 weeks is ideal. Past events history has shown that when events are too closely scheduled the event 

attendance can sometimes be diminished. Try to avoid holidays such as Mother’s Day, Easter, or three day 

weekends when most drivers are out with their families. Sometimes, because of site availability, the optimal 

scheduling cannot be achieved so getting a date is more important. Dates for the San Joaquin County 

Fairgrounds are usually released as soon as November so it’s best to plan the next season as soon as the current 

one is done or almost done. Many clubs and other activities compete for the fairgrounds site so it is best to be 

early. 
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Driver’s Meeting: 

 

The autocross chair is responsible for conducting the driver’s meeting prior to the start of each event. This is a 

requirement of the PCR’s. Review of safety rules, release waivers, potential hazards, cone penalties, DNF’s, re-

runs, course worker safety, instructor pairings, scoring and timing slips, and basic car control should be 

addressed following a drivers meeting outline developed by the autocross team. Please allow about 30 minutes 

prior to the first car out. See Appendix for full outline. 

 

 

 

Managing the Event and Keeping the Event on Time: 

 

One of the most important jobs that the autocross chair has on the day of the event is to keep the event moving 

and on time. There are many factors which can cause a delay in the start of an event as well as circumstances 

during the event that can lead to delays such as oil on the course or worse yet an injury to a course worker. The 

chair needs to be aware of where his team is at relative to registration, course setup, tech inspection, the 

unloading of the trailer etc and shall do all in his or her power to encourage that tasks be completed in a timely 

manner. There is often a lot of chit chat going on during setup and this should be kept to a minimum in order to 

keep the event on time. Communicating with your team about arrival time for setup is crucial for everyone on 

the team from those that handle registration to the person handling transport.  

 

The chair will need to be accessible to answer a myriad of question that sometimes come up at an event such as 

complaints about course design, run group assignment, instructor pairings or a car not passing tech inspection. 

Your team will likely leave all of these hard decisions to the chair. You make the best call based on your 

knowledge of the situation and understanding of the rules of the sport. You will need to be diplomatic, of 

course, but there are times that will frustrate even the most easy going chair. Just remember, you are the boss 

of all the volunteers! 

 

 

Annual Awards: 

 

The club is only as successful as its volunteers and as such it is vitally important to the success of the program to 

recognize all of the individuals who have contributed to making the program a success. The club’s annual 

Christmas dinner and awards banquet has been the chosen event in which to recognize this team of dedicated 

volunteers. Acknowledging the team with a certificate of appreciation, plaque  or other means is important to 

attracting future team members. The annual budget should include expenses for this recognition. 

 

 

 Board of Directors: 

 

The autocross chair serves at the pleasure of the club president and the club president reserves to right to 

appoint the autocross chair at his or her discretion. In addition, the club’s competition chair, is the first line of 
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management related to the running of the club’s autocross program. He or she is responsible for representing all 

of the club’s competitive events such as autocross, driver education, concours and rallys event thought the club 

currently has chairs for each of these activities. The board, at its discretion, may invite the autocross chair to 

report to the board regarding the events annual budget for approval or any other concern that the board may 

have concerning the events. If the autocross chair is not able to attend, the competition director can represent 

the chair in his or her absence. The autocross chair shall submit a copy of the “Observer’s Report” to the 

competition chair so that he or she may report to the board the months activities if so asked. 

 

Results: 

 

The autocross chair shall email results of the event to all participants as soon as the results have been tabulated 

by the club’s statistician. In addition the results shall be sent to the webmaster for posting to the club’s website. 

 

 

Timing Trailer Keys: 

 

The autocross chair, co-chair, and trailer transport volunteer shall have keys to the timing trailer. In addition to 

these individuals, the competition chair and past autocross chair may have copies as well. 

 

Trailer Storage: 

 

The site and location for the storage of the timing trailer shall be the decision of the autocross chair. Trailer 

storage fees currently run from $80 to $100 per month. Trailer storage is relative to having a convenient location 

to the autocross chair and person assigned for trailer transport.  

 

Trailer Maintenance: 

 

The timing trailer requires very little maintenance in general other than every two years having the wheel 

bearings re-packed, the brake pads inspected or replaced and checking the tires. In addition, the roof needs to 

be re-caulked every 3-4 years to prevent rain from leaking into the trailer. Trailer tires do not have a useful life 

of more than 5 years and regardless of tread depth or mileage, should be replaced every 5 years. In addition, the 

flooring and interior may require general maintenance such as painting of the trailer walls and the replacement 

of the rubberized non-skid floor or tile. 
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Appendix 1: Waivers and Releases 

General 
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Release and Waiver Minor 
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Minor Observer Release Form, Touring 
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STOCKTON FAIRGROUNDS RELEASE 
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APPENDIX 2 

Post Event Reports 
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Observer’s Report 
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Incident Report 
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Appendix 3 Course Design 

 

 

See CD FOR FULL CONTENTS (133 PAGES) 
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APPENDIX 4  

DRIVER’S MEETING NOTES AND EVENT CHECKLIST  

 

 

 

 Did everyone sign the release form at registration? 

 No alcohol during the event – no beer with lunch! 

 Maintain a safe pedestrian environment in the grid and paddock area. 

 No passengers are permitted unless one of the occupants of the car is an approved instructor. 

 High level Schedule of the day: 

o 2 run groups; 3 runs this morning, 45 min. lunch break, then 3 more runs in the afternoon 

 Lap Format – 1 practice lap, 1 timed lap 

o enter course, turn left and begin the practice lap 

o timed lap begins as you cross the finish line at the end of the practice lap (green flag) 

o stay on course for your timed lap 

o timed lap ends as you cross the finish line again (checkered flag) 

o slow down & exit the course; stop for your timing slip before returning to grid. (or DNF) 

 Course Features: 

o Slalom pointer cones vs. driver choice, etc. 

 Point rules for cones:  1 point per cone knocked down, or moved completely out of the box. 

 After the runs, switch-over quickly, and move to the position you signed up for. 

 Check in with the Work Enforcer before going on course to work. 

After the last run, pile cones and bring them to the trailer.  20 cones each will 
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 Safety: Course workers are at the greatest risk.  Never turn your back to the car! It station will 

equipped with a radio, fire extinguisher, extra cones and red flag. Pay attention! Watch the car 

enter your station and follow it through until it leaves 

 Red Flag should be used when a car stalls on course and is unable to get restarted. Fluid leaks 

onto the course creating a hazardous condition, or a pedestrian inadvertently enters the course 

area who is not associated with our event. If one worker pulls the red flag all stations must 

follow suit. 

 Both feet in when you are doing a spin. One foot on the brake and the other depressing the 

clutch. PCA safety rules also require to run with windows down. 

 Re-runs 

A. Go to back of line 

B. Downed cone 

C. Red flag 

 Review Flag Signals 

o How to hold the flag (don’t roll it up) 

o Red = Stop immediately until the problem is sorted out.  You will get a re-run. 

o Green = Go, the course is clear 

o Checkered = Finish & Exit course 

 Review Hand Signals: 

1. Flagger will point to driver. 

2. Driver waves hand out window to acknowledge seeing the flagger’s point. 

3. Flagger will give the driver a green flag wave to enter the course and start practice lap. 

Comments on Course Design: 

1.  

 Any questions before we sort out the instructors and novices? 

o Novices in A, Novices in B, Instructors 
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APPENDIX 5 

EVENT DAY SCHEDULE 

 

 

Master Checklist – Event Day 

 

Times shown are planned completion times. 

 

6:30 – Position Trailer 

6:45 – Start Course & Grid Setup 

7:30 – Tech Inspection Opens 

7:30 – Registration Opens 

 ACORD Insurance, Work Group Assignments, Insurance Waiver 

 Till for Fees, Envelope & Change 

 Timing Cards 

 Tables & Chairs 

 Generator 

 PA System 

 Timing System 

 Walkie Talkies 

 Lunch Tent Setup 

 Call in Subway Sandwich Order 

8:00 – Finish Course Setup 

 Cones 

 Box Cones 

 Chalk Course 

 Sweep Course 

8:00 – Course Walk with Instructors 

8:30 – Timing System test 

8:45 – Driver’s Meeting 

9:00 – First Car Out 
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APPENDIX 6 

CASH RECEIPTS SUMMARY 

SVR July 27,2104 AX Receipts Reconciliation   
   

        
Event Revenue: 

   
Cash, Paypal & Checks: 

   
Pre Registration # Fee Total Cash: 

   Members 34 $40  $1,360  Cash Receipts Member 4 $40  $160.00  

Non Members 10 $50  $500  
Cash Receipts Non-
Member 1 $50  $50.00  

Credit from April 0 $0  $0  
    $25 Gift Certificates 0 $0  $0  
    Fun Bucks 0 $0  $0  
    Sub Total 44 

 
$1,860  Total Cash 

  
$210.00  

    
Checks  

   On Site Registration: 
   

Members 8  $40  $320.00  

Members 0 $40  $0  Non Members 0  $50  $0.00  

        Non Members 0 $50  $0  Total Checks 
  

$320.00  

Sub Total On Site 
  

$0  Paypal: 
   Total Registratrion Fees 44 

 
$1,860.00  Members 22  $40  $880.00  

Credit Due Early Cancel 0 
  

Non Members 9  $50  $450.00  

Paid No Show 0 
  

Total Paypal 31  
 

$1,330.00  

Total Drivers 44 
      

    
Total Registration Fees 

  
$1,860.00  

Lunch Sales 29 $8  $232.00  
    Lunch Expense + Tip 

  
-85.00 Lunch Sales@ $8 29  $8  $232.00  

Net Lunch Revenue 
  

$147.00  Cash 27  $8  $216.00  

Total Revenue 
  

$2,007.00  Check 2  $8  $16.00  

    
Subway 

  
-85 

    
Net Profit Lunch 

  
$147.00  

Net Deposit Cash + Checks 
   

Total Receipts 
  

$2,007.00  

Cash 
  

$341.00  
    Checks 

  
$336.00  

    Total Receipts 
  

$677.00  
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APPENDIX 7 

SVR TREASURERS EVENT REPORT 
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APPENDIX 8 Farmtek System Manual 
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APPENDIX 9 

Copy of Stockton Fairgrounds Rental Agreement 

 



Page | 43 
 

APPENDIX 10 

Trailer Inventory 

PCA SVR Autocross Inventory 

Inventory conducted March 23, 2013 
Prepared by Matt Deter (porsche@deter.com)   

     Trailer Needs, Ideas & Inventory Improvements   

   

   

   

   

   

   Count Item Category or Name Storage Location 

  Helmets   
13 Helmets #'s 1 - 22 7 helments wih Snell 2005 

1 Small 6 helmets with Snell 2000 

2 Medium 
 6 Large  
 3 Extra Large 
   Paperwork Black Storage Box: Paperwork 

1 box Niello Timing Slips " 

6 pkg FD Motorsport Timing Slips 
 6 pkg IPB Autosport Timing Slips 
 50 Timing Cards, white " 

200 Timing Cards, Blue 
 200 Timing Cards, Yellow 
 50 PCA Waiver Release, Adult 
 10 PCA Waiver Release, Minor 
 24 Stockton Waiver Release 
 100 AA Batteries 
 12 AAA Batteries 
 6 9 Volt, for bull horn/wireless micriphone 
 4 C Batteries 
 1 Cash box -- Combination is 986 " 

6 Clip-boards " 

1 box Large plastic trash bags, 45 gallon " 

2-Jan small roll of paper towels " 

1 Masking tape " 

  
" 

1 1" Orange plastic tape flagger/marker tape (non-stick) " 

2 Stop Watches " 

  
" 

  
" 

  
" 

12 Wood pencils " 

0 Wire twist-ties " 

5 Full pads of Post-It Notes. 1.5" x 1.5" size " 

1 3/4" Green Dots (10 sheets) " 

1 1" White Dots (20 sheets) " 



Page | 44 
 

1 1" Blue Dots 
 1 White paper scratch pad " 

1 Blue binder (empty) " 

0 Spare parts for EZ-UP in plastic bag " 

20 Assorted pens (all tested working) 
 6 Assorted color poster sign markers 
 1 Driver's Meeting Checklist 
 

 
Course Worker Sign Up Sheets, 2 Run Group 

 

 
Course Worker Sign Up Sheets, 3 Run Group 

   Tables & Chairs   
2 Large tables approx. 30" x 60" (Timing Trailer) 

 1 Small aluminum table, approx. 20" x 46" (Registration) 
 6 Plastic Chairs (5 green, 1 white) 
 2 30"x72" Folding Plastic Table 
 1 24" x 48" folding platic table 
   Race America Timing System   

1 Main unit, power adapter, 4 sensors, 2 backup sensors, 12VDC 
battery power cable, manual. 

Black plastic Race America Storage Case 

4 Styrofoam sensor stands Grey Storage Box 

2 200' cable - timing unit to sensor on orange reel " 

3 Receivers 
 1 long range emitter 
 3 Short range emitter 
 

 
Misc cables 

   PA System   
2 PA Speakers Grey Storage Boxes - 1 per speaker 

1 PA Amplifier Beige Storage Box 

2 Wireless microphone w/ base unit " 

2 Wired plug microphones " 

2 PA Amp-to-Speaker cables on orange cable reels Grey Storage Box - PA Speaker Wire 

     Electric Generator Black Wheeled Storage Box 
1 Gas powered 120VAC generator, Honda " 

1 1 gallon Gas containers; plastic " 

1 100' orange extension cord, on orange reel " 

1 30' black extension cord, coiled " 

1 Power strip " 

1 1 gal Gas Can 
   EZ-UP Sun Shade   

3 EZ-UP sun shade unit Blue Canvas storage bag 

4 Blue canvas sandbags for EZ-UP Grey Storage Box 

1 5 lbs. extra sand " 

     Chalking Equipment   
1 25lb boxes of DE chalk powder 

 2 Brooms; (1) 24" wide; (1) 12" wide 
 1 Wheeled Chalker 
 30+ Chalk-board markers (long, 36"+) Plastic trash bags (one on each end) 

     Traffic Cones Pack against tables, under window, over wheels 
22 30" tall orange traffic cones 

 19 18" tall orange traffic cones 
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475 12" tall orange traffic cones 
 8 36" Tall Green traffic cones 
   Course Worker Flags Cardboard box - brand Remington 

4 Checkered Flags " 

1 Green Flag w/ orange Crab logo " 

3 Green Flags " 

7 Red Flags " 

1 30" hollow aluminum tube for flag/cone holder Inside one of the 30" cones 

 

  Walkie Talkie Radio Gear Orange Toolbox 
13 Black walkie-talkie radios (General channel) " 

2 Yellow walkie-talkie radios (Grid channel) " 

2 
Yellow walkie-talkie radios (extras loaned/donated by 

Deter) 
 3 Headset units for walkie-talkies " 

1 Bullhorn " 

     Trailer   
1 trailer hitch 

 1 trailer hitch lock 
 1 ball 4 5/16" 
 1 4-plug flat to 5-plug RV wire adapter 
 2 Trailer wheel wedges 
 4 Trailer Tire covers 
 x Trailer Insurance Certificate 
   Miscellaneous   

8 Fire Extinguishers Green Recycling Container 

1 Ice Chest - 54 quart, Red and white Igloo  
 1 Ice Chest - 74 quart, Blue and white Igloo 
 1 Ice Chest, square with wheels 
 2 36" Round Ice Cooler 
 1 pair Work gloves 
 1 Gas Leaf Blower 
 6 Brake Rotor Weights Original cardboard box for storage when trailer in use 

1 Oil Absorbant,  
 1 First Aid Kit 
 0 Ice Chest - 74 quart, Blue and white Igloo Grey Storage Box - Oil Absorbent 

2 Ice Chest, square with wheels " 

1 36" Round Ice Cooler attached to wall 

 
Work gloves 

   Brake Rotor Weights Black Storage Box ~ 30" x 18" x 17" 
2 Sensor wiring on orange cable reels " 

2 Electric eye units " 

2 Passive red reflectors " 

3 Plywood reflector base-stands " 

1 120VAC to 12VDC power transformer " 

1 12VAC to 120VAC power inverter " 

1 100' Extension cord " 

1 White particle board sensor sun-shield (loose, not in box) 

1 
 
Main timing unit 
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APPENDIX 11 

Annual  Budget Worksheet 
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2014 PCA ZONE 7 
 HOW TO CLASSIFY YOUR CAR 

 
To compete, your car must have a Porsche Chassis, Engine and Transmission as defined in the full rules. This 
Document is just a guideline and is only meant to get you started. If you have any questions, before you run at a 
Zone 7 event, ASK a tech person to help you make sure your car is properly classified.  
 
If your car was built after 1989 
Have no Modifications 
Uses Stock size wheels and tires 
Uses DOT street 140 tread wear tires or higher 
 
Your car can be found in one of the following classes: 

 
Showroom Stock 
S1: 968 (All), 964 Carrera 2 and 4 (1989-1994), RS America (1993-1994), 986 Boxster (1997-2004) 
  
S2: 993 Carrera, Carrera S, C4S (1995-1998), 986 Boxster S (2000- 2004), 987 Boxster (2005-2012), 987 
Cayman (2006-2012)  
   
S3: 996 Carrera (1999-2004), 997 (2005-2012), 991 Carrera (2012-On), 965 C2 Turbo ( 1990-1994), 987 
Boxster S (2005-2012), 987 Cayman S (2006-2012), 981 Cayman (2014-On), 981 Boxster (2014-On) 
 
S4: 997S except X51 (2005-2009); 991S (2012-On), (All), 993 Turbo (All), 987 Boxster Spyder, 987 Cayman 
R, 981 Cayman S (2014-On), 981 Boxster S (2014-On) 
 
S5: 996 Turbo (Non-GT2), 997S X51 (2007-2009), 997S/GTS (2010-2012)  
 
S6: 996 GT2/GT3 (2002-2005), 997 GT2/GT3/GT3RS (2007-2012), 997 Turbo/Turbo S (All), Carrera GT 
(980:2004-2007), 991 Turbo (2014-On), 991 GT3 (2014-On), 918 Spyder (2014-On) 
 
S7: Cayenne (9PA:2003- On), Panamera (2010- On) , Macan all (2014-) 
 

If your car does not fit into Showroom Stock Classes 
If you have single adjustable aftermarket shocks 
Non stock Wheels one inch wider or less than stock 
Non stock Wheels one inch bigger in diameter or less than stock 
No engine modifications besides an Engine control chip, Air cleaner, Exhaust 
Using DOT street Tires with a tread wear rating lower than 140. 
 
Your car can be found in one of the following classes: 

 
Production 
P1: 356 (All), 912/912E (All), 914/4 (All), 924 (All) 
 
P2: 911 (1965-1969), 914/6 (All), 924S (all), 924 Turbo  
(931: All), 944, (All) 
 
P3: 911 (1970-1977), 944S (All)  
 
P4:  911SC (1978-1983), 928 & 928S (All)  
 
P5:  911 Carrera 3.2 (1984-1989), 911 Speedster (1989), 944 Turbo (951: All), 928 S4/GT/GTS (All)  
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APPENDIX 12 – PAX INDEX 

 

Class Models    PAX Place Points Place Points

S1 S1 968,964,1997 -2004 Boxster      0.853 1 20 1 100

S2

S2 993,2000-05 Boxster S,2005-On 

Boxster,2006-On Cayman      0.913 2 16 2 94

S3

S3 1999-2004 996,2005-On 997,2012-On 

991,1990-94 911 Turbo,2005-On Boxster 

S,2006-On Cayman S      0.909 3 13 3 88

S4

S4 2005-on 997S,2012 991S,1996-On 993 

Turbo All,Boxster Spyder All, Cayman R all      0.920 4 11 4 82

S5 S5 996 Turbo all, 997S X51,997s,997GTS      0.886 5 9 5 77

S6

S6  GT2/GT3 /GT3RS,996,997,991 Turbo , 

Carrerra GT ,918      0.915 6 7 6 72

S7 S7 Cayenne All, Panamera All      0.812 7 5 7 68

P1 P1 356 All, 914 All, 912/912e All, 924 All      0.840 8 3 8 64

P2

P2 1964-1969 911 All, 914/6 All, 924 Turbo All, 

924S All, 944 All      0.924 9 2 9 60

P3 P3 1970-1977 911 All, 944S All      0.908 10 1 10 56

P4 P4 1978-1983 911SC All,928/928S All      0.909 11 52

P5

P5 1984-1989 911 3.2 All, 1989 911 Speedster 

All, 944 Turbo/ TurboS All, 928 S4/GT/GTS All      0.893 12 48

P6

P6 1989-1994 964 All, 944S2 All, 968 All, 1997-

2004 Boxster      0.928 13 44

P7

P7 1976-1989 911 Turbo All, 993 All, 2000-2004 

Boxster S, 2005-On Boxster, 2006-On Cayman      0.917 14 40

P8

P8 1999-2004 996 All, 2005-On 997, 2012-On 

991, 1990-1994 965 Turbo All, 2005-On Boxster 

S, 2006-On CaymanS      0.941 15 36

P9

P9 2005-09 997S ex X51, 2012-On 997S, 993 

Turbo All, Boxster Spyder, Cayman R      0.900 16 32

P10

P10 996 Turbo Non GT2, 2007-09 997S X51, 

2010-2012 997S, 997GTS      0.843 17 29

P11

P11 2002-05 996 GT2/GT3, 2005-On 997/991 

GT2/GT3/GT3RS, Carrera GT/918      0.879 18 26

P12 P12 Cayenne All, Panamera All      0.812 19 23

I1

I1 (All 4 Cylinder, up to 1999cc, 1800 pounds 

minimum); (All 4 Cylinder, 2000cc up to 

2699cc, 2000 pounds minimum); (All 4 

Cylinder, 2700cc and above and All 6 Cylinder, 

up to 2399cc, 2200 pounds minimum)      0.925 20 20

I2

I2 (All 6 Cylinder and above, 2400cc up to 

3199cc; All Turbo/Supercharged 4 Cylinder, 

2150 pounds minimum);      0.950 21 18

I3

I3 (All 6 Cylinder and above, 3200cc and 

above, 2700 pounds minimum); (All 

Turbo/Supercharged 6 cylinder and above, 

2500 pounds minimum)      0.970 22 16

M1

M1 (All 4 Cylinder, up to 1999cc; All 4 Cylinder, 

2000cc up to 2699cc; All 4 Cylinder, 2700cc and 

above; All 6 Cylinder, up to 2399cc)      0.950 23 14

M2

M2 (All 6 Cylinder and above, 2400cc up to 

3199cc; All Turbo/Supercharged 4 Cylinder)      0.975 24 12

M3

M3 (All 6 Cylinder and above, 3200cc and 

above; All Turbo/Supercharged 6 cylinder and 

above)      1.000 25 10

26 8

27 6

28 4

29 2

30 1

31 0

32 0

33 0

34 0

35 0

36 0

37 0

38 0

39 0

40 0

41 0

42 0

43 0

44 0

45 0

46 0

47 0

48 0

49 0

50 0

51 0

52 0

53 0

54 0

55 0

56 0

57 0

58 0

59 0

60 0

61 0

62 0

63 0

64 0

65 0

66 0

67 0

68 0

69 0

70 0

71 0

72 0

73 0

74 0

75 0

2014 PAX Factors Class Points PAX Points

 


